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Why India?

World 6s largest democracy

Rapidly developing economy

U.S. & Indian government support
Language of education in India is English
Cultural importance placed on education
Complex educational system
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Exchange imbalance



Students in the U.S.:
] 72,000 -130,000
B 24,000 - 29,000
] 5,000 - 16,000
[] Lessthan 5,000

’India is ranked #2
among countries
sending students to

the U.S.



U.S. Study Abroad to India
—2008/09

A 2,690 U.S. students studied abroad in India in 2008/09 (down
14.5% over the previous year).

A Since 2000, study abroad increased by over 250%.
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International Academic
i ram
A Funded by the U.S. Department of Education
(FIPSE), the International Academic Partnership
Program is a major initiative of lIE 0S hew

Center for International Partnerships in Higher
Education.

A The Program will assist U.S. institutions in
establishing partnerships with higher education
Institutions in India and China.

A Activities include:
A Webinar Series
A Pairing institutions with a mentor from the
|IAPP Advisory Board
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2010 IAPP Institutions

California State University, San
Bernardino
College of Willlam and Mary
Florida Atlantic University
Oakland Community College
Ohio Wesleyan University
Spelman College
St. Cloud State University
The University of Tulsa
University of South Carolina
Winston Salem State University
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AIEA We are at the dawn of a global
2011 Conference system of higher education, In
which

cutting edge research and teaching are
conducted around the world

students and faculty are more mobile than
ever before

our actions have global impact and meaning
IT has overpowered geographical distance

Competition & Collaboration in the Global Transformation of Higher Education
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must now be an 1In

A to connect with the broader world

Ato engage in the global constru
knowledge

A and to do so with cross-c
competence and a sens
responsibility
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|IZN Is Increasingly about forgin
l nstituti ono
higher educati
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| S t 1 me t

not just as __infusing _something
INTO our Institutions,

but also as drawing
institutions  OUT |
something larger t
themselves

Competition & Collaboration in the Global Tran



ATEA In outward i looking IZN,

2011 Conference pa_rtnerSh_ipS move from
tactic to philosophy.

A They are central to extending outward.
A They take on new roles.
A They require more focused attention.

A They are no longer simply what bubbles
up.

A They are no longer thought of simply in
terms of logistics.

Competition & Collaboration in the Global Transformation of Higher Education



AIEA Historically, most partnerships for U.S.
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Institutions .

A were between one faculty member and
another , and/or

A sent a few students/faculty back & forth

A lasted as long as their original proposers
were Interested and often (sometimes
Immediately) sat idle thereafter

Awere called fAexchange

Competition & Collaboration in the Global Transformation of Higher Education
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Such partnerships still have a role to pl

But limiting partnerships to t
take advantage of all they

Competition & Collaboration in the Global
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Institutions need
a broad portfolio of partnershi
a clear understanding of
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AIEA Partnerships vary by scope.

2011 Conference

A Faculty-to-faculty
A Student exchange
A One-way student flows
A Department-to-departmr
A Institution -to-institutio

Competition & Collaboration in the Global



ATFEA Partnerships vary by
2011 Conference fu N Ctl on.

A Teaching and learning

A Research collaboration

A Institution and program -building
A Applied and development work

A Enhancing community connections
A Faculty and staff development

A Or all of the above

Competition & Collaboration in the Global Transformation of Higher Education



ATEA Partnerships vary by
2011 Conference aCt|V|ty

A Student/faculty exchanges

A Collaborative distance teaching
A Joint research projects
A 2+2 programs

A Staff development works
A Institution -building proj
AAnd so for

Competition & Collaboration in the Global Trans



AIEA In terms of institutional Impact,
2011 Conference partnerships vary along
this continuum:

Transactionale== Tr
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ATEA Transactional Partnerships

2011 Conference

A Simple give-and-take
A Neither institution is much
the exchange *

A Instrumental in nature
A Trade resources

Competition & Collaboration in the Global T



ATEA Transformative Partnerships
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A Change both institutions, as they work together
A Generate common goals, projects, products
A Combine resources

A Emphasize the relationship as much as the
product

A Expand over time
A Create dialogical basis for global learning

A Establish a bi-(or multi)national unit of higher
education within an evolving global system

Competition & Collaboration in the Global Transformation of Higher Education



ATF. A Developing a Partnership

2011 Conference P rog ram

A Articulating partnership A Creating effective
goals and vision organizational structures

A Creating a registry of A Providing professional
existing partnerships development

A Crafting a prioritized A Thoughtful practices of
partnership strategy Initiating partnerships

A Spreading a culture of A Thoughtful practices for
partnership sustaining them

A Establishing policies & A Procedures for reviewing,
procedures revising, and/or

A Securing financial terminating
support

Competition & Collaboration in the Global Transformation of Higher Education
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Inherently a matter of:

A Prioritizing

A Negotiation

A Convening multiple conver

A Following decision-maki
your Institution |

Competition & Collaboration in the Global Tra



ATFE ADeveloping a partnership
ou corergtrategy IS a balancing act.

A Overall goals A Existing resources
A Types A Possible new
A Locations resources

A Number A Opportuniti
A Existi

A Ass

Competition & Collaboration in the Global Transt



ATEA Selecting partners Is a
2011 Conference |Ong_term process

Criteria for Selecting International Partner Institutions

o I I To Do To Do Bo T To Do Do

General institutional compatibility with your institution
Compatibility with the international goals of your institution
Fit with the range of your existing partnerships

Quality and integrity of potential partner

Partner is in a part of the world of interest to your institution

Partner is in a nation that is a source of international students for your
Institution

Faculty and programs from your institution already have connections with
the potential partner

Partnership will be of mutual benefit to all participating institution
Partnership fits a range of constituencies at your institution

Productive discussions with the potential partner have taken place
Resources and structures exist to support the partnership over time
Proposed partnership has undergone appropriate reviews at your institution

Competition & Collaboration in the Global Transformation of Higher Education
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It Is time to think outside
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AIEA We have all become players

2011 Conference In a global academic arena.

We can ignhore this change and continue to
do what we have always done

We can move into the arena through
outreach strategies that are unilateral
(and hence imperialistic).

OR

We can create new modes of higher
education that are internationally
constructed and operated.

Competition & Collaboration in the Global Transformation of Higher Education
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India Partnerships

A Comparatively few in number
A Despite common use of English
long-standing national relationships
growing importance of India
tremendous demand for higher ed in
India

large number of Indian students In
U.S.

Competition & Collaboration in the Global Transformation of Higher Education
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Emerging Directions in Global Education

9-11 March, 2011
India Habitat Centre, New Delhi, India

UST Institutional partnerships:

Strategies, Opportunities and Challenges

ProfessoBhushan Patwardhan,PhD
Advisor, Symbiosis International University
Pune, INDIA

SHAPING
INDIAN

AIEA San Francisco, February 21, 201



< EDGE2011

Emerging Directions in Global Education

9-11 March, 2011 O Utl I n e

India Habitat Centre, New Delhi, India

A India Today: Opportunities & Challenges
A What Indian Universities expect in a partnership with U.S. institutions

i Programs: SAP, Internships, Research
i Networks & Collaborations

i Academic mentorship

A How to avoid potential pitfalls
i Understanding the system

I Regulatory aspects

A Best Practices-what wor ks, what doesnodot ,
I Some examples of successful partnerships
i Symbiosis International University

A EDGE Forum: Concept & Glimpses

SHAPING
INDIAN
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Emerging Directions in Global Education

India Today: Opportunities & Challenges
500+ Universities; 18K Colleges; 10M Students; 450K Teachers

A Country with tradition of quality education

A Entrepreneurial spirit, combined with strong global managerial
capabilities

A HRD, NKC & Regulatory concerns
A Public & Private Universities
A Infrastructure inadequacies

A Evolving Polity & Policy clarity

A Education Governance SHAPING

INDIAN
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Emerging Directions in Global Education

9-11 March, 2011
India Habitat Centre, New Delhi, India

Public Institutions

A State and Central Universities:
Universities covered under Section
2f of the University Grants
Commission (UGC) Act, which
include conventional, open and
professional universities established
through Central and State legislation
Acts. These institutions are eligible
for government funding. At present,
there are 232 State Universities and
25 Central Universities.

A Institutions of National Importance:
These institutions are established
under Central or State Acts. In this
category, there are 33 institutions
including Indian Institutes of
Technology and Indian Institutes of
Management.

Higher Education Structure

Private Institutions

A Private Universities: Established under

Section 2f of the UGC Act, these
institutions are established through State
Acts by public-private partnerships
mainly as private trusts. These are not
eligible to receive public grants. There
are 25 private universities (not including
deemed universities).

Deemed-to-be Universities. These are
institutions of high repute and long
standing (or even de novo for those in
new knowledge areas) notified by the
Central Government as Deemed-to-be
Universities (known commonly as
Deemed Universities) on the
recommendation of the UGC. These
institutions fall under Secti

BGC Ac_it:_. There are 1
niversities. SHAPING
INDIAN




= EDGE2011 Types of Universities in

Emerging Directions in Global Education

9-11 March, 2011 I N d la
India Habitat Centre, New Delhi, India

Institutes of National Importance 33 (

Central Universities 25 (6%

Private Universities 25 (6%)

State Universities 232 (54%)

Deemed to be Universities 111(26%)

Total 426 Universities SHAPING
Source: UGC June 2008 IND]AN



< EDGE2011

Enar Dictors n G Ecator Indian Higher Education

9-11 March, 2011

India Habitat Centre, New Delhi, India B e g i n n I n g Of R efo rm P rO CeSS

A National Knowledge Commission Report
I Expansion, Excellence and Inclusion

I Autonomy
I IRAHE

A Yashpal Committee Report

I New Regulatory Framework
I NCHER

I Restructuring Universities

SHAPING
INDIAN

I Autonomy



= EDGE2011 Quality & Autonomy i The

Emerging Directions in Global Education

key concerns

A The National Knowledge Commission (NKC)
observes that Indian higher education is over
regulated and under-governed.

A The NKC state that institutions need to set their

own goals and targets to which they must be
accountable.

A The new Bills and reforms are expected to
strengthen academic autonomy to Univergi

SHAPING
INDIAN




§0Em0652911 National Commission on HER

9-11 March, 2011

India Habitat Centre, New Delhi, India

<= India has professional councils responsible for the
/ZRegulatorS R recognition of courses, promotion of
institutions and providing grants to
A\AHRD, UGC, undergraduate programs:
AICTE, MCI etc A All India Council for Technical Education including
the National Board of Accreditation
'&Funders A Distance Education Council
AState Governments A Indian Council for Agriculture Research
ACentral Governments A Bar Council of India
fothers A National Council for Teacher Education
,&A _ A Medical Council of India
cademic A Pharmacy Council of India
A Indian Nursing Council
/Research | g
A Dental Council of India
Annovation A Central Council of Indian MagfEine[J A PING

INDIAN
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9-11 March, 2011
India Habitat Centre, New Delhi, India

A Several bodies are responsible for monitoring the quality standards of
Indian institutions of higher education.

A The National Assessment and Accreditation Council (NAAC),
established by the UGC in 1994 as an autonomous body, assess and
accredit institutions of higher education that fall under the purview of the
UGC.

A Accreditation decisions by the NAAC are based on the institutional self-
study reports and external peer-review Visits.

A There is a pressing need to make the process more efficient and
discerning in terms of quality standards.

A The National Accreditation Regulatory Authority for High
Institutions Bill, 2010 g

unununun

SHAPING
INDIAN
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9-11 March, 2011

India Habitat Centre, New Delhi, India

A Many New Bills

A New concepts

i International Universities

Adobe Acrcbat
Docurent

T Innovative Universities
I CSIR Academy

A New Institutions

T  Autonomous Institutions in
specialty sectors

I More lIMs, IISERSs, NIPERS,
AlIMSs

The National Commission on Higher
Education and Research Bill, 2010 (The
Independent Regulatory Authority for
Higher Education)

The Foreign Educational Institutions
(Regulation of Entry and Operations) Bill,
2010

The National Accreditation Regulatory
Authority for Higher Educational
Institutions Bill, 2010

The Prohibition of Unfair Practices in
Technical Educational Institutions,
Medical Educational Institutions and
Universities Bill, 2010

The Educational Tribunals Bill, 2010

SHAPING
INDIAN



http://moia.gov.in/services.aspx?id1=50&id=m6&idp=50&mainid=23

< EDGE2011

et e i Foreign Universities In
India

India Habitat Centre, New Delhi, India

A The Foreign Educational Institutions (Regulation
of Entry and Operations) Bill, 2010

I Only reputed institutions accredited in the home country will be allowed
to establish operations

I Protect students from being allured by sub-standard institutions
I Foreign institutes would be required to maintain a Corpus Fund

I Income accruing from the Fund would have to be ploughed back for
development of the institution in India.

I No repatriation of surplus funds would be allowed outside India and all
education providers will be subject to all applicable Indian laws.

f SHAPING
INDIAN

EDGE Forum has given many constructive suggestions to t
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9-11 March, 2011 =
India Habitat Centre, New Delhi, India Va n ag e n I a.

A~ Growing Importance of BRIC A Universities can specially develop
SAP

A Pennin-India
A New 6Curiosityd a bioThedalianteTorGlob@ efucation

Education, Healthcare etc. A Symbiosis, Pune, Manipal, Goa,
Mysore and few other Universities

A S &T, Economic and Socioultural

A Historical and heritage sites such as

Tajmahal, Ajanta, Hampi, have done
, A, SAP t | tandi
A Concept of 6St u d? Rromotes mutual understanding
growing- but India is under A UGCT PIHEAD program
represented

A EDGE Forum as facilitator

A Students need information through
shortterm credit based courses
information not available easily

SHAPING
INDIAN
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US to India India to US
A Social science &, Humanities A Basic & Applied Science
A Indology & Oriential studies A Engineering & Technology
A Fine Art & Performing Art .
, _ | A Liberal Arts & Languages
A Development studies )
A Yogaand Ayurveda A Management
A CAM & Wellness A Hospitality
A Internships A Sustainable development
I Management i
i Hospitality A Research
i Public health
i Industry
i NGOs SHAPING

INDIAN
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Partnerships: Expectations

9-11 March, 2011
India Habitat Centre, New Delhi, India

A Academic Programs:
A Study India Programs
A Semester Abroad Programs
A Student Exchange Programs
A Joint degree programs
A Internships

A Networks & Collaborations:
A Institutional Network

Experience sharing

A
A Institution building
A

Research collaborations

SHAPING
INDIAN
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Emerging Directions in Global Education B e St P raCti C e S :
o Hobi L indi Symbiosis International University Case

A History T born out of an international perspective
A 40 Institutions

A 17 campuses in 3 states
A 27, 000 on campus students

A Presenti representation from over 75 countries
through almost 3000 students-A home away from
home

SHAPING
INDIAN
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